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Michigan Medical School’s mission statement

“To educate students, physicians and biomedical scholars and to provide a spectrum of 
comprehensive knowledge, research, patient care and service of the highest quality to the 

people of the state of Michigan and beyond”

Although the field of medicine continues to attract some of the brightest and most capable people who go on to 
lead impactful and meaningful careers as physicians, it became clear that medical education was in need of 
change and reform. With the exponential expansion of scientific knowledge, medical education needed to do its 
part in developing a student’s ability and desire for lifelong learning.

Historically, medical education has focused on developing a competent clinical practitioner, and this rightly remains 
one of the most fundamental goals of medical education. However, the complexities of the modern health care 
system have gone beyond individual clinical practice.

Medical education must prepare students for practice in this complex, team-based, interdisciplinary 
setting. Not only must these students prepare to practice in these settings, they must also be the ones who 
influence the creation of new settings as the field of medicine responds to the needs of society.

Source: Michigan Medical School Mission Statement, Curriculum change methodology 
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Our goal for a student consulting group is two-fold

1. To provide medical students with new experiences outside of the explicit medical student 
curriculum enabling them to become future leaders in the industry

• Students will gain exposure to clinical and non-clinical factors affecting modern health care 
• Members will develop teamwork, communication, and professional skills through 

collaboration with others outside of the physician space
• Active and practical problem solving strengthen critical thinking abilities and improve 

students’ growth into future physicians, researchers, and leaders

2. To improve the community through active engagement and problem solving with 
mission-minded health care organizations

• Local not-for-profit health care organizations greatly benefit from partnership with curious, 
eager, and motivated medical students for specific projects

• Well managed and scoped pro-bono work will provide new insights and tangible solutions 
for organizations with limited resources to improve patient and community lives
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Who we are…

Sustainable and creative
business solutions

• Trained with medical and 
clinical skills

• Active in hospital and 
outpatient facilities

• Interdisciplinary research

Medical and clinical 
expertise

• Focused and precise 
analytical skills based in 
scientific roots

• Strong fluid problem 
solving skills

Detail-oriented analysis

• Out-of-the-box business 
solutions coming from 
medical background

• Clinician and patient 
perspectives

Unique perspective and 
creativity

We are a team of intellectually curious medical students at the University of Michigan 
Medical School. Our goal is to combine our clinical skills, analytical abilities, and 

unique perspective to develop sustainable business solutions for community-oriented 
health care organizations. Together, we can create a better future in health care.
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How projects will work…

Goal-oriented 

projects

Student-led teams

Client collaboration

Medical Consulting Group and potential clients will work together to define 

clear goals. Projects will have pre-defined scope and will address a specific 

problem or set of problems outlined before project kick-off.

Medical Consulting Group teams will consist of 3-5 medical students led by 1-

2 higher experienced project managers. These teams will work actively with 

client counterparts, and, if possible, UMMS advisors.

Throughout project period, project team will have ongoing communication 

with client lead, and periodic check-ins with full client leadership. Such 

communication will ensure project direction.



4

Project timeline

Preparation

Analysis

Conclusion

• Brainstorm potential projects with clients
• Clarify the project timeline and scope
• Staff project team and client sponsors

• Project kick-off meeting
• Initial research and data gathering phase
• Preliminary analysis
• Mid-term client presentation
• Further analysis
• Finalize recommendation

• Final client presentation
• Steps to socialize recommendation
• Feedback and follow-up with clients

~2 Weeks

~3 months

Ongoing
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Project team structure

University of Michigan Medical School Client

UMMS Advisor

Med ECG Project Lead

Med ECG 

Team 

Member 1

Med ECG 

Team 

Member 2

Med ECG 

Team 

Member 3

Client Sponsor

Client Lead

• Med ECG project lead will be 

member with prior consulting 

experience

• M1s will be focused on general 

analysis and industry trends

• M2-M4s will provide clinical 

expertise to specific modules
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Backup: We want to provide expertise and value across a 
variety of functions

Align on strategic direction and 
steps to implement mission

Identify and prioritize growth 
opportunities

Define organizational mission 
and core competencies 

Organization 
Strategy

Growth 
Strategy

Organizational 
Effectiveness

Economic 
Strategy

New 
Program 

Development
Other

Optimize economic opportunities 
through examination of revenue 

and cost buckets

Define and develop new clinical 
programs for health system

…And many more projects 
specifically discussed with clients
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• Population health 
management

• Patient care and 
cost 
management

• Payer-provider 
interactions and 
coordinated care

Backup: Additionally, our projects will be segmented into four 
main sub-practice areas

Value-based
health care

• Hospital and 
clinical operations

• Care quality and 
patient safety

• System capacity 
and throughput

Clinical 
operations

• Community clinic 
management

• Social needs 
projects

• Access for 
underserved 
populations

Social awareness 
and improvement

• Strategic 
direction and 
planning

• Physician and 
patient 
organizations

• Other

Miscellaneous


